




























OVERVIEW OF AREA WIDE FISHERIES

The 1994 Prince William Sound Area commercial salmon harvest of 40.6 million fish is the second
highest on record (Appendix A.3). The harvest was comprised of 36.9 million pink:, 1.5 million sockeye,
1.1 million chum, 1.1 million coho, and 49,000 chinook salmon. The majority of the catch, 29.5
million, was commercial fishery harvest and 11.1 million were sold for hatchery cost recovery (exclusive
of roe sales) and department test fisheries.

The estimated value of the combined commercial salmon harvest is $43.9 million, including hatchery
sales (Appendix A.5). During the 1994 season, 510 drift gillnet permit holders fished. The drift gillnet
catch is valued at $20.4 million, setting the average earnings at $39,990. The set gillnet catch is valued
at $777,770, setting the average earnings of the 26 permits at $29,914. The seine fishery was worth $13.3
million for an average ex-vessel value of $78,032 for the 171 permit holders that participated this year.
Revenue generated for hatchery operations, and test fisheries was approximately $9.3 million (exclusive
of roe sales). All herring fisheries were cancelled in 1994 due to low stock abundance.

1994 SEASON SUMMARY BY DISTRICT

COPPER RIVER DISTRICT

PRESEASON OUTLOOK AND HARVEST STRATEGY

The 1994 harvest forecast for the Copper River District was 34,600 chinook, 680,000 sockeye, and
308,000 coho salmon. The Gulkana Hatchery located north of Paxson Lake was expected to contribute
141,200 sockeye salmon to the commercial catch.

The early season manageJ;llent strategy in the Copper River District is based on actual harvest compared
to anticipated harvest. The weekly anticipated harvest is a percentage of the forecasted harvest. The
percentage is based on the average weekly catch from 1971 - 1993, not including strike years. This
allows the most reliable method of evaluating early run strength prior to the installation of in-river sonar
to estimate escapement. Two evenly spaced 24-hour periods per week are optimum; however, the fishing
schedule is adjusted as the situation dictates. Effort, tides and environmental conditions also enter into
the interpretation of the data. In late May, upriver escapement data from the Miles Lake sonar becomes
available and together with harvest information they are the primary factors for management of the
fishery. The salmon escapement goal for the upper Copper River is 516,000 salmon.

By mid-June aerial estimates of sockeye escapement in the Copper River Delta are evident and are also
considered when scheduling periods. Due to the many spawning systems in the lower Copper River
Delta, a weekly escapement index is compared to an anticipated weekly escapement index of selected
sockeye systems. The escapement index goal for the Copper River Delta is 90,000 sockeye salmon.

Typically, coho management begins the second week of August. In the past, the strategy provided a
single fishing period per week but of longer duration than is commonly used during the sockeye season.
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